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KPI’s
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SLA monthly performance average January 2025 to January 2026

3



KPI cases completed Jan 2026
(cases numbers v target – cumulative % processed)
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Total KPI’s outstanding – Jan 2025 to Jan 2026
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KPI Cases Outstanding 



KPI’s outstanding over 31 days – Jan 2025 to Jan 2026
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KPI Cases Outstanding 31+ Days



KPI cases outstanding under 31 days – Jan 2025 to Jan 2026
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KPI Cases Outstanding Under 31 Days



KPI’s case by age % - Jan 2025 to Jan 2026
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Outstanding KPI Tasks by Age %

KPI Cases Outstanding Under 31 Days % KPI Cases Outstanding +31 Days %



Service performance – plan vs. actual – Jan 2026
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All outstanding cases – Jan 2026 (all operations teams)
(KPI & Non KPI cases)
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All outstanding cases by type comparison Apr 25 – Jan 26
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Status 2 Records
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Status 2 Records
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Status 2 Members Month on Month Reduction
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Status 2 Members Aged Analysis
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Type of Cases Outstanding on Status 2 Records
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As at the end of January 2026 
the total outstanding cases sat at 
2581, of these, 685 are awaiting 
replies to enable processing.

296 are awaiting a response from 
the member and 170 are awaiting 
a response from another LGPS 
Fund



Status 2 - iConnect Leaver Cases (created v completed)
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This chart shows the amount of leaver 

tasks that have been created and 

completed between Feb 25 and 

January 26.

Spikes are experienced in both 

December and September on a yearly 

basis, with the highest number of 

created cases being in September 

2025 with a figure of 1670



Status 2 – Aggregations 
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The table shows Aggregations that have 
been created and completed from March 
25 to January 26

An aggregation project was carried out 
between August and October to reduce 
the number of aggregations remaining in 
the fund



Data Improvement 
Plan
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APF - Data Improvement Plan
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• Formalises and structures data cleaning exercises 

• Outlines the funds approach and aims to data cleansing

• Written in line with PASA recommendations

• Supports the new Pensions Administration Strategy (1st April 2026 launch)

• See Appendix 3 for report on TPR data cleansing



Thank you

If you have any questions please contact:

Claire Newbery
Pensions Operations Manager
Claire_Newbery@bathnes.gov.uk
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